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Using the Tennessee Educator Survey (TES) for District
Decision-Making: A Practical Guide for Directors of Schools

Since 2012, the Tennessee Educator Survey (TES) has provided annual data on
educator experiences across schools within your district. TES is administered annually
by the Tennessee Education Research Alliance (TERA) at Vanderbilt University in
partnership with the Tennessee Department of Education (TDOE). These results can
be used to examine how district priorities are experienced in practice, identify
differences across schools, and inform decisions about where to provide support.

This guide outlines four ways to use TES results for district decision-making and
includes a simple process for comparing results across schools.

Data Details

« TES results are reported for districts and schools that meet the minimum response
rate (typically 45%).
* You will receive district-level results and separate Excel files for each eligible school.

How to Compare TES Results Across Schools

A consistent approach to cross-school analysis can help you move from individual
reports to a clearer district-wide picture.

1. Select a focused set of questions (5-10 items). Choose items aligned to a specific
priority (e.g., school climate, curriculum implementation, or leadership)

2. Build a comparison table. Create a spreadsheet where:
a. Rows =schools
b. Columns = selected TES items
c. Include school level (elementary, middle, high)

3. Look for patterns across schools. Focus on:
a. Schools with consistently higher or lower results across multiple items
b. Differences by school level

4. Group schools by level of need:
a. Schools with consistently strong results (potential bright spots)
b. Schools with mixed results
c. Schools with consistently lower results (priority for support)

5. Connect results to action. Use patterns in the data to guide where to learn more,
where to provide support, and how to differentiate next steps across schools.
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Simplified Example

School Question 1 Question 2 Question 3
School A (Elem) 78% 81% 75%
School B (Middle) 52% 49% 55%
School C (High) 80% 77% 78%

In this example, School B may be prioritized for additional support, while Schools A
and C may offer practices worth highlighting.

1. Assess How District Initiatives Are Experienced by Teachers

Use TES to answer: Do teachers experience district and school priorities as clearly
communicated and supported?

Where to look in TES: Focus on items related to implementation conditions, such as:
» Curriculum use (e.g., ELA, math)

« Student supports (e.g., tutoring, RTl, summer learning)

» Postsecondary readiness (e.g., High School and Beyond Plans)

« Professional learning

What to do with it:

 Identify schools where teachers report strong implementation conditions and learn
from their practices.

« Flag schools where results suggest inconsistent or unclear implementation and
provide targeted support.

« Adjust how you roll out initiatives based on what teachers report, not just whether
the policy exists.

« Set specific goals for the upcoming school year.

2. Diagnose School Climate and Target Support

Use TES to answer: Which schools may need support to improve school climate and
teacher experience?

Where to look in TES: Prioritize a small set of climate indicators, like:

« “There is an atmosphere of trust and mutual respect”

* “l am generally satisfied being a teacher at this school”

« “I think about leaving the teaching profession”

« “Teachers are allowed to focus on teaching students with minimal interruptions”



What to do with it:

 ldentify schools with consistently lower results across multiple indicators
Match supports to likely needs (e.g., leadership coaching, staffing review)
Focus improvement efforts on a small number of priorities per school
Review trends over time to identify improvement or decline

Set item-level goals for the upcoming year

3. Incorporate Teacher Feedback into Principal Evaluation

Use TES to answer: How do teachers experience school leadership?

Where to look in TES: Use leadership focused items, such as:

* “My school’s leader regularly models effective instruction”

* “My school’s leader regularly gives feedback on my instruction”

« “My school’s leader knows my instructional strengths and areas of growth”
« “I like the way things are run at this school”

» “School leadership communicates a clear vision for this school”

What to do with it:
« |dentify strengths and areas for growth for each principal

» Use TES results alongside existing evaluation measures (e.g., TEAM rubric)
« Focus on year-over-year improvement
« Use results to guide coaching and professional learning

4. Share Results with the School Board to Celebrate Progress

Use TES to answer: Where is the district making progress, and how can that be
communicated clearly?

Where to look in TES: Select a small set of district-wide indicators tied to your school
board'’s priorities, like:

« Teacher satisfaction

e Trust and respect

* Leadership communication

 Instructional support

What to do with it:

« Highlight improvement over time to demonstrate progress
« Connect results to specific district actions or investments
« Use TES data to tell a clear, concise story about what works and what comes next



Resources

Tennessee Educator Survey public results page: https://educatorsurvey.tnkl2.gov/

Individual district results (shared in Excel format via TNShare)
TERA TES resources: https://thedresearch.org/tennessee-educator-surve

Contact: tned.research.alliance@vanderbilt.edu
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